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Mt. Crested Butte‐Timberline Condominiums 

Owners Association Meeting Minutes 

Saturday, January 16, 2010   4:00 PM MDT 

Timberline #303B 

Mt Crested Butte, Colorado 

 

Call to Order 

Aimee Bell, President, called the meeting to order at 4:15 p.m. 

Proof of Notice 

Proof of notice was enclosed in the meeting packet. 

Roll Call/Establish Quorum 

Attending in person    Unit #    % of Ownership 

Grant and Christy Benton  104B    4.1408 

Aimee Bell       303B    3.5491 

Richard Vila      101B    3.6185 

Represented via proxy  Unit #    % of Ownership 

Zee Holt      202A    2.9647 

Jan & Mike McKenzie    204B    4.4439 

Mary & Tery Baskin    303A    2.3511 

 

A  quorum was  established with 21.07% of  the membership  in  attendance  or  represented  by 
proxy.  

Crested Butte Lodging & Property Management (CBL) staff in attendance: 

Wanda Bearth 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Reading and Approval of Past Meeting Minutes 

 

Aimee made the following: 

Motion:  Waive  formal  reading  of  the  September  25,  2009 meeting minutes  and 
approve as presented.  

2nd:  Grant 

Vote:  Unanimous approval 

Manager’s Report 

Grant reported the following: 

Crested Butte Lodging (CBL) and the Board’s hardest challenge is making sure owners and 
tenants follow the rules and regulations. Please NO charcoal grills on Timberline property. 
Timberline’s insurance company does not like charcoal grills! Also NO construction debris in 
the dumpster – Waste Management will charge the association heavily or will refuse to pick 
up. We will discuss the Dog Rule later, but please pick up after your dog and keep your dog 
on a leash. CBL and your Board will be discussing changing rules as well as adding and 
subtracting other rules in the following Board meeting. We all live in a close community and 
we all have to think about our neighbors! 

Since September’s meeting CBL has installed receptacles along the front of B and A 
buildings for power tools that are used in repairs, for vehicles to plug in, and for holiday 
lighting.  Several homeowners have given positive feedback regarding the holiday lights. 

CBL and Western Slope Fire and Safety have gone through the units and inspected the fire 
extinguishers. Please remember to install Carbon Monoxide detectors in your unit per 
Colorado House Bill 1091. Please email CBL with any questions you have about the new 
House Bill. 

As much as we prefer to hire local companies, we had to think about Timberline’s finances 
(as well as the quality of the work) so we hired a chimney inspection and cleaning company 
out of Delta. We scheduled Timberline HOA’s chimney inspections and cleaning with our 
other HOA’s. Even with the cost of travel and lodging costs (divided amongst all the HOA’s) 
they were less than a local company just 3 miles away! Timberline’s budget for 2009 for 
chimney inspection/cleaning was $5600.00. The actual cost was only $1480.50! 

As with every fall we prepared for winter by: installing snow poles, installing snow fences, 
and preparing for big storms and cold temperatures. Please remember to keep your heat on 
in your unit between October 1st and May 1st at 50 degrees. This simple task could save you 
Tens of Thousands of dollars – and your insurance might not cover you if you did not leave 
on some heat! 
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Timberline currently has some water issues in the B Building, and we contracted Plateau 
Environmental Engineering Services out of Montrose to test the water. ALL tests came back 
negative for harmful substances – the water is OK, but we still had low water pressure and 
some problems in the main pipe. 

CBL contracted CB Electrical to install new lighting for the freshly painted Timberline sign in 
front of B Building. 

We have been busy working on the items that will improve the lives of residents, owners, 
and of visiting owners. Please let Crested Butte Lodging or one of your Board Members 
know if you have any ideas or opinions for the continued improvements to Timberline HOA! 

Financial Report 

Wanda reported that the Association had $71,866  in available cash as of December 31, 2009. 
The  revenues  collected  were  $587  ahead  of  budget,  primarily  due  to  late  fees.  Regular 
operating expenses were $5,542 under budget.  

Don McNurlin, the Association’s auditor has the books and is auditing the prior fiscal year. The 
audit is expected to be ready shortly and will be posted to the website upon receipt.  

Old Business 

Roof  replacement‐Grant  stressed  the  need  for  a  new  roof  and  encouraged  the  board  to 
consider replacement this summer. Rick mentioned that congress is considering a tax incentive 
for  installing  E‐rated  windows  and  doors  management  will  report  to  the  board  as  more  is 
learned about the bill. Wanda will look into loans and Grant will get new roofing bids.  

Stair and walkway repair‐CBL will reseat the railroad ties to improve the walkways this summer. 

Common area deck‐Grant recommended closing the deck and postponing repairs until the roof 
is complete.  

Exterior  lighting‐Grant  will  look  into  new  lighting  for  the  decks  as  the  current  lights  are  in 
violation of town code.  

Water issues‐Earlier in the week, Aimee and Mike helped CBL flush the water lines serving the B 
building  as  was  recommended  by  the  engineer  overseeing  Mt.  Crested  Butte’s  water  and 
sanitation  department.  Grant  suggested  adding  a  P  trap  for  ease  in  flushing  the  lines  in  the 
future. 

Find bids to replace 104B’s outside deck with a deck design chosen by the Board. 104B will pay 
for the replacement of the non‐structural part of the deck . 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New Business 

Rules  and  regulations‐Grant  submitted  rules  with  several  additions  including  policies 
concerning deck storage, dogs,  interior heat, keys  for management access,  interior  insurance, 
flag display and interior remodeling. Many of these changes, including the implementation of a 
standard  fine, will bring  Timberline  in  compliance with  recent  legislation  (Senate Bills 05‐100 
and 06‐089).  

New Business 

Board Election‐Grant nominated Aimee to serve on the board of directors; Rick seconded 

Aimee nominated Grant; Rick seconded 

Aimee nominated Rick; Grant seconded 

Aimee  closed  nominations  and  announced  Grant,  Rick  and  herself  as  the  new  board  by 
acclamation.  

Aimee suggested forming an advisory board to assist with projects in the future. Homeowners 
interested  in  lending  a  hand  and  encouraged  to  email  Wanda 
(wanda@crestedbuttelodging.com) or Aimee (aimee@websourcer.com). 

Establish Date of Next Annual Meeting 

The next annual homeowners meeting will be January 15, 2011.  

Adjournment 

Aimee adjourned the meeting at 6:30 p.m. 

 

 

 

Approved:_______________________________________ 

              (date) 


