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Meeting Minutes 

Mt. Crested Butte-Timberline Condominiums Homeowners Meeting 

Three Seasons Conference Room 

701 Gothic Road, Mt. Crested Butte, CO 

January 31, 2019 – 4:00pm MST 

 

 

Call to Order 
Rick Vila called the meeting to order at 4:03pm MST. 

 

Proof of Notice  

Proof of notice was mailed to owners on January 15th, 2019 and emailed to owners on 

January 17th, 2019.  

 

Roll Call/Establish Quorum 

In attendance- 

First Last Unit Percent 

In 

Attendance Proxy 

Call 

In 

Ali & Karen Nimrouzi 101A 2.35%   Y   

Rick Vila 101B 3.62% Y     

Grant  & Christy Benton & Miller 104B 4.14% Y     

Jim & Miriam Willis & Ricketts 201A 2.96%     Y 

Rick Vila 201B 3.62% Y     

Stuart / holly Cowan / Chavez 202A 2.96%     Y 

Irving Kirsch 203A 2.35%     Y 

Michael & 

Janice Mckenzie 204B 4.44%   Y   

Conor Lynch 207B 2.54% Y     

Kristen Lachance 208B 3.62%     Y 

Sohrob Nimrouzi 301A 2.98% Y     

Craig & Sally Hanna 302B 3.55%     Y 

Peter Viets 303B 3.55% Y     

Sarah Stai 305B 3.62% Y     

Mark & Deborah Sullivan 306B 3.55% Y     

Scott Green 307B 3.55% Y     

Theodore & 

Yaicha 

Gundrum & 

Schuneman 308B 4.61%     Y 

A quorum was established with 58.02% of the ownership in attendance, on the phone, or 

represented by proxy. 

 

Also in attendance, Wanda Bearth, Grant Benton, and Sierra Bearth, Crested Butte 

Lodging and Property Management staff (CBL).  
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New Business 

Amended Capital Budget Review 

R Vila directed everyone to the capital budget in the meeting packet. He reminded 

owners that the wall is in imminent danger and the HOA does not want to risk an 

emergency situation or repair by letting the wall go any longer, explaining that if the wall 

gave way it could damage the foundation of the house above it which would be a 

tremendous liability for the HOA. Several contractors chose not to bid on the job and out 

of the two contractors that did submit bids the Board chose the contractor that seemed to 

offer a better product for a better price. He reassured owners that the HOA is expecting a 

19.1% contribution from the “yellow house” owner, Matt Johnson, bringing down the 

cost for owners, and to date the owner of the “yellow house” has been on board with the 

wall repairs and has paid his portion of the invoices already incurred.  

 

J Lachance asked about the selection process for the contractors and if there was any 

relationships between the contractors and the Board or management company. R Vila 

explained there are no personal relationships with the contractor. He further explained 

that SGM put together the specifications for this job based on a site analysis and then 

came up with an 80 year plan, and SGM sent the proposal out for bids to people who had 

the qualifications for this project. J Lachance asked what would happen if the house 

owner didn’t want to pay. R Vila explained that Matt Johnson has paid his portion of 

invoices up to date without any objection and has acknowledged the importance of this 

repair.  

 

J Lachance asked what would happen with the 10% contingency if it was not used. R 

Vila established that there was a couple options for the association, including putting the 

money towards future capital repairs, such as the decks, but ultimately that would be 

decided later. In terms of overseeing the project, Randy Sackett with SGM (who designed 

the specifications), Cesare (who completed the geotechnical data), and CBL will be 

overseeing the work done by Coggins. G Benton added that CBL will focus on general 

housekeeping of the project and be general eyes over the project as an agent for the home 

owners, and home owners are welcome to call CBL and check on the status of the 

project. To offer some assurance, R Vila further explained that SGM submitted the bid 

only to contractors who had a history with similar projects, such as building retaining 

walls on interstate highways. J Lachance offered to review the contract with Coggins.  

 

The wall is designed to last 80 years. C Lynch asked about removing the decorative 

concrete from the wall to save on maintenance up keep costs, G Benton will question 

Coggins on this option. R Vila explained Coggins spoke highly of the firm doing the 

decorative face and part of the decorative face is being used to make the wall flush and 

smooth. G Benton shared the decorative face is around $50,000 of the bid, but that 

doesn’t make up for the extra shotcrete that would have to go on anyways with an 

industrial look.  

 

When questioned about the assessment schedule, R Vila said that the association needs 

money to pay the contractors and the contracts hope to begin early in May. The project 

should take about 30 business days and the upper lot is available to park in which should 
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be adequate parking for the duration of the project. There was very limited interest in 

financing at the annual home owners meeting, held earlier in the month, and owners will 

need to look into financing on their own.  

 

Adjourn 

R Vila made the following- 

 Motion: Adjourn the meeting 

2nd:  C Lynch  

Vote:  Unanimous approval 

The meeting was adjourned at 5:17pm MST.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


