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Mt. Crested Butte-Timberline Condominiums 

Homeowners Meeting Minutes, January 21, 2017 

701 Gothic Rd., Mt Crested Butte, CO 

 

Call to Order 

Rick Vila called the meeting to order at 4 p.m. 

 

Proof of Notice 

Proof of notice was included in the meeting materials, which was emailed and sent by USPS on 

December 19, 2016. 

 

Roll Call/Establish Quorum 

Attending in Person   Unit #   % of Ownership 

Mark Cowan    A202  2.9647 
Sohrob Nimrouzi   A301  2.83  
Don Luhring    B103  2.5995  
Grant Benton    B104  4.1408 
Richard Vila    B201/101 7.237  
David Bowser    B207  2.5411   
M Downer, A Bell   B303  3.541    
Maryanne Catlin   B306  3.5491 
Scott Green    B307  3.5491 
Yaicha Schumeman   B308  4.6083 
 
Represented by Proxy   Unit #  % of Ownership 

Nimrouzi (S Nimrouzi)   A101  2.3511 
Kirsch (G Benton)   A203  2.3511 
Penfield (M Cowan)   A302  2.9830 
Baskin (G Benton)   A303  2.3511 
Rolston (G Benton)   A304  2.3411 
Mootz (G Benton)   B102  2.5995 
McKenzie (G Benton)   B204  4.4439 
Hanna (G Benton)   B302  3.5491 
 
A quorum was established with well over 50% of the owners in attendance or represented by proxy. The 
bylaws require that 10% of the membership be represented in order to hold the annual meeting. 
Also in attendance-Wanda Bearth and Lee Friedman, with Crested Butte Lodging & Property 
Management (CBL). Grant Benton is an employee with CBL and also a homeowner at Timberline.  
 
Reading and Approval of Past Meeting Minutes 
 M Downer made the following-  

Motion: Approve the meeting minutes from the 1/23/16 meeting minutes as 
submitted by CBL 

2nd:  M Catlin 
Vote: Unanimous approval 
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Reports 
Managers Report 
The larger projects completed in the past 12 months include: 

1. Unit and common windows have been installed. A reminder that owners are responsible for 

the replacement of the inside window trim, and staining the interior window wood and 

interior trim. Please email Grant (grant@crestedbuttelodging.com) if you would like CBL to 

install the interior window trim and stain. PLEASE remind your guests and unit manager that 

the windows should be protected from the weather – keep all windows shut and locked 

when you leave the unit. 

2. Both buildings were stained, and bird deterrent was placed on the eaves of the west side of 

“B” building. 

3. CBL repaired walkway boards as needed and stained all the boards throughout the complex. 

4. CBL stained all the rails throughout the complex. 

5. We had 2 minor sewer backups in 2016. The sewer lines where camera’d in June 2015, 

2016, and they will be camera’d again in 2017.  

6. CBL added a sand barrel and shovel to the south end of the driveway. 

7. Per Colorado Law we had backflow prevention devices installed on the domestic water line 

of “A” and “B” buildings.  

8. Timberline now has new Wi-Fi, and is now managed by Xtream Internet. Please email Grant 

(grant@crestedbuttelodging.com) if you have issues with signal strength and/or speed.  

For 2017 the Timberline Board is considering doing the following projects: 

1. The Board has hired Ben White Architecture to oversee the bidding process and replacement of 

all unit decks. Each owner will be assessed by the number and size of their decks. Units on the 

first floor east side of “B” building that have concrete patios will be exempt from this work. 

2. Possibly installing metal around the concrete foundation of “A” and “B” buildings. 

3. Work with engineers and contractors on making a plan to replace the old railroad tie retaining 

wall that is located at the south end of the driveway. 

4. Camera sewer lines as needed. 
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History of Work Completed at Timberline 

 

 

 
Possible future projects over the next 10 years: 

1. Replace the railroad tie retaining wall with a granite boulder retaining wall. 

2. Asphalt the dirt parking lot and tie the parking lot into the new retaining wall so we will have 

proper drainage to Hunter Hill road. 

3. Move the washers and dryers in “A” building; build a room extension where we will place new 

washers and dryers. 

4. Replace stairs and walkways – options: ramps, grip strut, and heated walkways.  

 
 
Snow Removal-This being an exceptional year with over 200 inches of snow as of the meeting date, it 
was a topic of discussion among owners at the meeting. CBL advised that there were delays in plowing 
because of owner’s and renter’s lack of cooperation in moving vehicles to facilitate plowing. CBL has a 
front end loader and dump trucks on standby to relocate snow as soon as the access is cleared. Owners 

Project Title Last Year 
Completed 

Life in 
Years 

Project 
Estimate 

Project 
Actual Cost 

Retaining Wall - Below B Building * 2005 40 $40,000  $140,000 

Tool and snow blower purchases & repairs 2009 5 $2,000  $1,100  

Repairs to siding in back of B (leak prevention) 2009 10 $8,000  $4,800  

Roof (for A and B) 2010 25 $150,000  $140,000 

Replace/Stain Rails 2011 15 $20,000  $8,700  

Building B Fire Suppression System 2011 30 not in budget $9,000 

Retaining Wall - Maintenance 2012 4 $10,000  $5,000 

Building A Fire Suppression System 2012 30 not in budget $11,000 

Sliding Glass Doors 2013 30 $130,000  $100,000 

Sewage System Related Repairs 2005-2014 4 not in budget $30,000 

Anti-skid plates for stairs (per insurance audit) 2014 10 $3,000  $2,600  

Wireless internet equipment 2014 4 $2,000  $1200 (updated since) 

Removed Common Deck Area (Safety Issue) 2014 30* $10,000  $7,000  

Repairs to Sewage System (3 units) 2014 30* $10,000  $15,000  

Legal: Yellow House & Decs 2014 n/a $10,000  $6,000  

Stain/Paint Trim/Decks and Worked on Walkways 2014 10 $30,000  $8,500  

Repairs to "A" Entry Decking 2014 10 $8,000  $2,000  

Replacement of Fireplace & Flues 2015 20 $10,000 per unit Under $10,000 (options) 

Replacement of Common and Unit Windows 2016 20 Per unit/Per Window Per Unit/Per Window 

Stained both  "A" & "B" Buildings and Front Doors 2016 10 $78,000  $75,000  
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questioned the roof snow and need for shoveling. W Bearth explained that it would be about 7 days 
before Snow Team CB could get to the property and that crew would first be focusing on removing the 
ice dams and chimneys. CBL was directed have the entire roof shoveled as soon as possible due to 
concerns regarding the weight on the roof.  
 
Financial Report 
L Friedman reported that the fiscal year ending September 30, 2016 closed with over $112,000 in 
available cash. The expenses exceeded income by $82,703, however, he reminded owners that this 
year’s assessment was only for window replacement and the HOA capital fund paid for staining the 
siding, bird deterrent and any unknowns as the contractor was replacing the windows. The financial 
materials have been provided to the external auditor. 
 
2016-17 Operating Budget 
W Bearth presented the operating budget that was previously approved by the Board of Directors. 
 
2016-17 Excess Income Resolution 
 A Bell made the following- 

Motion: Forward any excess revenue over regular operating expenses at the 
close of the 2017 fiscal year to the following fiscal year 

2nd: M Catlin 
Vote: Unanimous approval 

 
Old Business 
2016 Capital Work-G Benton had reported on the summer’s capital work during the management report 
and there was no further discussion.  
 
New Business 
Future Capital Improvements-R Vila advised that owners are allowed to improve and strengthen their 
decks, in advance of a decision from the Board to special assess for the same. The report from Ben 
White Architecture will be distributed to owners by CBL. The current capital plan calls for deck work, but 
given the evident problems with the retaining wall at the entrance, this item will now be prioritized by 
the Board. R Vila will contact the owner of the adjacent home regarding their understood responsibility 
for maintenance and replacement of that retaining wall.  
 
Trash and Recycling-After discussion regarding the unsightly issues related to recycling, G Benton made 
the following- 
  Motion:  Discontinue recycling  
  2nd:  M Downer 
  Vote:  Unanimous approval 
 
Other Business 
Fireplace-Owners reported that the door handles for the new fireboxes are not holding up well and 
reportedly not under warranty by the contractor. CBL will contact the owner of the company that 
installed the equipment.  
 
Fire Sprinklers-CBL will get estimates for replacing the sprinkler heads, following the failure of on in a 
unit, causing damage to the unit interior.  
 



Homeowners Meeting Minutes January 21, 2017     Page 5 of 5 
 

Parking-The membership discussed CBL’s practice of parking in front of the dumpsters, and it was 
approved, given that CBL knows the trash pickup timing and this will keep more parking spaces free.  
 
Short Term Rental Tax-The group discussed issues related to guests in VRBO rented units and considered 
a tax to be applied to owners that are short term renting. W Bearth explained to the group that the 
Association’s operating documents likely do not allow for such a measure. 
 
Election of Board Members 
R Vila asked if there was interest from homeowners for serving on the Board of Directors. The terms are 
just for one year and the bylaws allow for 3 to 7 members to serve.  Five owners expressed interest.  
 G Benton made the following- 

Motion: Elect Rick Vila, David Bowser, Mary Anne Catlin, Yaicha Schuneman and 
Sohrob Nimrouzi to serve a one year term on the Board 

2nd: A Bell 
Vote: Unanimous approval 

 
Establish Date of Next Meeting 
 R Vila made the following- 

Motion:              Hold the next annual homeowners meeting at 4 p.m. on January 20, 
2018 

  2nd:  A Bell 
  Vote:  Unanimous approval  
 
Adjournment 
 R Vila adjourned the meeting at 6:00. 
   
  
 
 
 
 
 
 
     

   
 

 


