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Mt. Crested Butte-Timberline Condominiums 
Owners Association Meeting Minutes 

Friday, September 25th, 2009 4:00 PM MDT 
Three Season’s Conference Room 

Mt Crested Butte, Colorado 
 
Call to Order 
 
Aimee Bell, President, called the meeting to order at 4:03 p.m. 
 
Proof of Notice 
 
Notice was mailed August 12th, 2009, 44 days prior to the meeting date. 
 
Roll Call/Establish Quorum 
 
Attending in person  Unit #  % of Ownership 
Grant and Christy Benton 104B  4.1408 
Jan & Mike McKenzie 204B  4.4439 
Danny Hartigan    101A  2.3511 
John & Cindy Rolston  304A  2.3511 
Mary & Tery Baskin  303A  2.3511 
 
Attending via telephone Unit #  % of Ownership 
Aimee Bell    303B  3.5491 
Richard Vila   101B  3.6185 
Josh & Kate Dinar  301B  5.0064 
 
Represented via proxy Unit #  % of Ownership 
Zee Holt   202A  2.9647 
Jim & Kathy Chamberlain 204A  2.3511 
 
A quorum was established with 33.13% of the membership in attendance or represented 
by proxy.  
 
Crested Butte Lodging & Property Management (CBL) staff in attendance: 
 Wanda Bearth 
 Patrick Seaman 
 Grant Benton 
 
Reading and Approval of Past Meeting Minutes 
 
Aimee made the following: 

Motion: Waive formal reading of the August 8th, 2008 meeting minutes and 
approve as presented.  

2nd: Danny 
Vote: Unanimous approval 
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Reports 
 
Manager’s Report – Grant Benton delivered the following report to the Membership: 
 
It is like the Kentucky Derby on the day we picked the right horse! We are a “come from 
behind” HOA complex, but we are galloping ahead!  
 
This spring and summer Crested Butte Lodging & Property Management (CBL) and 
some great homeowner volunteers have been working hard to make Timberline come 
alive with colors and technology. 
 
Internet - In May Timberline setup a test internet wireless system for B building and then 
a wireless router for A building in June. While searching for a signal Timberline has 2 
names: TL A 349 2449 and TL B 349 2449. When you click on one of these names you 
will need to type in the password: tl20094u. The phone numbers on each wireless router’s 
name is the local phone number to the Crested Butte Lodging’s office. Please understand 
that this is a volunteer/non-business wireless installation. If you are having trouble with 
connections or speed please call CBL’s office between the hours of 9am to 4pm and CBL 
or the Timberline caretaker will reset the wireless routers. Resetting the wireless routers 
is all CBL or the caretaker can do – CBL, Timberline nor the Timberline caretaker cannot 
and will not work on personal computers. We will all do our best to help you get on to the 
internet, but we cannot guarantee anything. Crested Butte Lodging and the Timberline 
HOA are not responsible for any of your equipment or downtime. WARNING: No illegal 
activity is allowed on the Timberline WIFI system. USE THE WIFI AT YOUR OWN 
RISK! Now since that is out of the way – we can proudly say that since the installation of 
the Timberline WIFI the system has never been down or has needed to be reset!  
 
Stair and walkway hand rails - During the spring and summer Crested Butte Lodging has 
replaced all – and that is a lot! – stair and walkway hand railings, and stained them.  
 
Walkways and stairs - CBL is in the final stages of staining all the walkways and stairs, 
and the outside ski closets in front of B building before winter. Grant will be meeting 
with CB Electrical to get the final estimate for stair heat on the north side of B building 
(where there is never any sun). We hope to have the stair heat installed before winter. The 
stair heat will also help us to calculate the actual costs for the possibility of other areas 
that could benefit from stair or walkway heat. Also we are looking at installing 2 
receptacles near the parking lot for diesel cars/trucks.  
 
Landscaping - CBL has removed the old bark in front of A and B buildings and replaced 
it with a recycled rubber dyed dark red. Timberline is no longer brown and gray! You 
have color! 
 
Entry doors - Another owner has test painted the front door of her unit to try to find the 
best color to paint all the front entry doors. When you are here please look at the front 
door of the A building or 104B’s entry door. The same owner will be painting the old 
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wooden Timberline sign that hangs in front of the B Building – and Crested Butte 
Electrical has been contacted to repair the sign light.  
 
We have been very busy working on the items that will improve the lives of residents, 
owners, and of visiting owners. Please let Crested Butte Lodging or one of your board 
members know if you have any ideas or opinions for the continued improvements to 
Timberline HOA! 
 
Financial Report – Wanda Bearth gave a brief financial report highlighting several items.  
As of 8/31/09, Timberline has $78,650 in deposits with $11,800 in liabilities pending 
against this balance.  The Association has approximately $8,000 in excess funds from an 
insurance settlement for water damage this past year.  The Association also has 
approximately $25,000 in receivables due. 
 
For the current fiscal year, revenues are ahead of budget by approximately $3,000 and 
expenses are under budget by $15,000 for positive difference of $18,000.  Net profit for 
the Association should be around $40,000 for the current fiscal year. 
 
Old Business 
 
Roof Replacement – Aimee and Grant both mentioned that the number one priority for 
the Association should be having the roof replaced.  The Association has been able to 
save money over the past two years.  By next summer, the Association may have the 
funds to pay for 80% of the roof.  Rick Vila suggested looking into a loan for the other 
portion of the roof soon while rates are low.  After the roof is done, other capital 
improvement projects should and will be considered.  Homeowners were curious what 
type of material was being considered for the new roof.  Danny Hartigan, a professional 
local roofer, noted that cedar is unliked and not recommended.  Metal lasts for a long 
time and easy to repair.  However, snow and ice slide off metal roofs which could create 
safety issues.  Asphalt would help hold snow and ice on the roof and would also last for 
approximately 30 years.  Asphalt is more difficult to repair than metal and doesn’t hold 
up as well in windy conditions.  When the project is ready to be done, CBL will attain 
bids for multiple options. 
 
Balconies – It was discussed that the balconies and railings need replacement and 
updating as well.  Aimee noted that a couple homeowners have already done upgrades to 
their balconies.  When this project is considered, homeowner’s who have made changes 
may have to have the changes undone in the interest of a universal look for the building.  
Per the Association’s declarations, the decks and railings are the responsibility of 
individual unit owners, but homeowners in attendance agreed that the complex needs a 
universal look. 
 
New Business 
 
Reserve Study – House Bill 09-1359 requires homeowner associations to have a reserve 
study done.  It does not need to be completed by an engineer.  CBL has prepared 5-10 
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year plans for other associations and will put together a plan for Timberline for the 
Board’s consideration. 
 
Members Open Forum 
 
Aimee commented that she liked the idea of testing heated stairs on the central walkway.  
Many people have fallen on those stairs creating a liability for the association. 
 
Mary Baskin appreciates the look of the landscaping, particularly the use of the red 
rubber mulch.  She suggested that CBL adds more in the spring.  It is a relatively 
affordable way to make the association look a little nicer.  Mary also pointed out that the 
concrete is cracking between the stairs and should be looked at.  Possibly there is a 
cosmetic way to cover the stairs, or the concrete may need to be replaced. 
 
Josh Dinar brought up the dues structure and whether it was fairly distributed.  Aimee 
pointed out that the dues are set up per the declarations and are based upon square 
footage owned which is similar to many associations.  Aimee mentioned that dues should 
and will stay the same in order to create savings for future necessary capital projects. 
 
Rick Vila wants the association to re-visit the dog policy.  Aimee and Grant pointed out 
the difficulties in enforcing a pet policy.  Homeowners in attendance agreed that any pet 
owner has to take responsibility for their dog (i.e. walk on a leash and clean up after).  
The Board said they would re-visit the policy in the Board Meeting. 
 
Board Election 
 
Grant nominated Aimee Bell to the Board-Christy seconded. 
Aimee nominated Rick Vila to the Board-Grant seconded. 
Grant nominated Jan McKenzie to the Board-Christy seconded. 
Christy nominated John Rolston to the Board-Aimee seconded. 
Jan nominated Grant Benton to the Board-Aimee seconded.  
 
Aimee closed nominations and made the following: 
 Motion: To approve the slate of Directors. 
 2nd:  John 
 Vote:  Unanimous approval 
 
 
Establish Date of Next Annual Meeting 
 
Aimee brought up the idea of holding the homeowner’s meeting in January as opposed to 
in the fall.  Several homeowners said they liked the idea.  Sometime in January was 
proposed.  After a brief discussion, the meeting date was set for January 16th, 2010 at 
4:00 p.m. 
 
Adjournment 
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The meeting was adjourned at 5:51 p.m. 
 
 
 
 
Approved:_______________________________________ 
       (date) 


