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Timberline Condominium Association 
Owners Association Meeting Minutes 
Friday, August 10th, 3:00 PM MDT 

Timberline Unit 104B 
Mt Crested Butte, Colorado 

 
Call to Order 
The meeting was called to order at 3:13 PM by Crested Butte Lodging & Property 
Management (CBL) General Manager, Wanda Bearth. 
 
Proof of Notice 
The proof of notice was mailed June 29th, 2007 which was 42 days prior to the scheduled 
meeting date. 
 
Roll Call/Establish Quorum: 
Members Present In Person Unit #  % of Ownership 
Grant & Christy Benton 104B   4.141 
Zeno Wall 201A   2.965 
Zee Holt 202A   2.965  
Aimee Bell & Michael Downer  303B   3.549  
Daniel Hartigan 101A   2.351 
Chris Penfield & Katie Haas 302A   2.983 
John & Cynthia Rolston 304A   2.351 
Dot & Ned Snyder 401A   3.122 
 
Members Represented by Proxy Unit #    % of Ownership 
Zee Holt proxy for: 
Scott Crawford                         301A     2.983 
Tery & Mary Baskin                303A     2.351 
Kirk Brunso                204B     4.444 
    
Management Company Present 
Wanda Bearth 
Patrick Seaman 
Grant Benton 
 
A quorum was established with 34.21% of the ownership represented in person or by 
proxy. 
 
Wanda Bearth introduced herself as General Manager/Co-Owner of Crested Butte 
Lodging & Property Management.  It was explained that prior to being CBL, the 
company was ResortQuest Crested Butte, and prior to that it was High Country Resorts 
which managed the Timberline Association for a period of time.  Wanda introduced 
Patrick Seaman as Marketing Director of CBL who gave a brief introduction of himself 
and history of working in property management in Crested Butte.  Wanda then introduced 
Grant Benton as Maintenance Director/Property Manager of CBL and homeowner/board 
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member of Timberline Association.  Grant then gave a brief introduction of himself and 
advised that he would refrain from any vote that would be considered a conflict of 
interest between being a CBL employee and being a Timberline Association Board 
Member. 
 
The owner’s were then asked to introduce themselves and give their unit number. 
 
Reading and Approval of Past Minutes – August 11th, 2006 
 
Aimee Bell made the following: 
 

Motion:   To waive with the reading of the August 11th, 2006 meeting 
minutes and approve as submitted. 

Seconded:   Dot Snyder 
Vote:   Unanimous Approval 

 
Aimee brought up a major issue with the retaining wall loan payment.  After last year's 
meeting, it was found that the $50/unit assessment was being placed into a general 
operating fund and was not being used to pay down the loan balance.  Dues were raised 
30% so that funds would be available to make sufficient loan payments to insure 
Timberline is on schedule to pay off the retaining wall loan in December, 2007, when the 
loan reaches maturity.  Aimee also mentioned that there were no major issues brought up 
with raising the dues. 
 
Zeno asked if there would be a reduction in dues after the wall was paid off.  Aimee 
thought probably not because the dues should be used for building a reserve fund.  Aimee 
then asked Wanda whether Timberline should carry a cash cushion.  Wanda thought it 
was a good idea and should be around $50,000.  It was then agreed that this discussion 
would be postponed until later in the meeting. 
 
REPORTS 
 
Manager’s Report 
 
Crested Butte Lodging and Property Management would like to welcome you to the 
annual Timberline Homeowner’s Association meeting!  
 
We are pleased to have been chosen by the Board of Directors to care for Timberline. We 
hope to find cost saving measures for Timberline; and, therefore, are eager to thoroughly 
review and assess your association’s operating budget and procedures. Meanwhile, we 
promise your Homeowner’s Association an increased level of service. We are working 
closely with the Board to develop a plan for daily maintenance and care that best suits 
Timberline homeowner’s expectations. 
 
Who we are-Crested Butte Lodging & Property Management was formed upon the 
acquisition of ResortQuest on May 1, 2006. You may be familiar with ResortQuest, as 
they purchased High County Resorts, who managed Timberline 6 years earlier. The staff 
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is comprised of 26 (off season) to 40 (high season) employees dedicated to the business 
of servicing homeowner associations and individual condominium owners as well as 
procuring short and long term rentals. Wanda Bearth, General Manager, is part owner of 
the company and oversees the day to day operations. 
 
During our short tenure as your property manager, we have attended to the following 
items: 
 

1. Dumpster-In June the Mt. Crested Butte town council passed Ordinance No. 6, 
which requires the use of bear proof (wildlife proof) dumpsters. Dumpsters are 
required to be in place by September 1, 2007, but fines will not be issued as long 
as proof of order can be presented. Grant has ordered a brown 6 yard, bear-proof 
dumpster which has a sliding door on the side.  

2. Lawn-Our maintenance department has set up sprinklers and Zeno Wall (201A) 
has planted Columbine, Daisies, and 3 new Aspen trees. 

3. Insurance- Upon a routine review of Timberline’s property and liability insurance, 
Crested Butte Lodging & Property Management (CBL) discovered that the 
current policy was seriously insufficient.  

 
The policy, carried by Farmers Insurance Group, covered only 22,000 square feet 
of property. The A building has 16,098 square feet and the B building has 39,620!  
Representatives at Farmers said that they simply used square footage numbers 
that had been provided to them. They offered to increase the coverage to 
adequately insure both buildings, but the Board of Directors declined their bid in 
favor of a bid from Travelers Indemnity Company.  

 
The Travelers policy provides the following coverages:  
o Liability-$1 million ($2 million aggregate) 
o Umbrella: $2 million 
o Property insurance value: $14,028,000 
The annual premium is $14,604, which is about $2,811 more per year (for much 
more coverage) and the deductible is $10,000.  

 
We are aware that many homeowners prefer to insure their contents (furniture, 
etc.) with the same company that is providing coverage for the association. Please 
understand that this is solely your decision and you are not required to change 
insurance carriers.  

If you wish to obtain a quote from Travelers for content insurance for your 
Timberline condominium, Paul Sparrow, with Centennial Insurance Agency in 
Pueblo, Colorado, can be reached by calling (800) 470-3344. 

 
Financial Report 
 
Crested Butte Lodging & Property Management (CBL) acquired management of the 
association in mid-June. Our accountant, Lee Friedman, used the month end numbers for 
May, provided by Peak Property Management, to compile the following report.  
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Balance Sheet As of June 30, 2007, the association was holding $33,356 in the 
checking and two savings accounts. Available cash was $28,725. 
 
Accounts receivable were $4,752. Of that amount, $1812 was due 
from one homeowner. Since that amount represents a 120 day 
delinquency, CBL sent a notice indicating our intent to file a lien 
on the association’s behalf should payment not be received by July 
31. Should this matter be turned over to the association’s attorney, 
all related costs will be the responsibility of the owner.  
 

Income Statement The income statement reflects un-audited totals for the year to 
date. Items of significant variance are identified below. 

 
Income Good news! The association has realized $32,054 greater revenue 

than what was budgeted.  
 

Line 307, miscellaneous income is $13,390 under budget. The 
previous budget had $10,000 budgeted as an income item 
(expecting an insurance payment), due in February. We theorize 
that $10,000 was meant to be a place holder in the expenses in case 
of an insurance claim. 

 
Expenses The operating expenses are $4,567 over budget as of June 30, 

2007. 
 
 580 Management Fees 
 Under budget by $8,550. We assume that is Peak’s portion of the 

wall repayment. 
 
 645 Electric 
 Over budget by $1,122. No one expected that rates would increase 

by 11% in January. 
 
 660 Insurance 
 Over budget by $1,560. Insurance companies typically increase 

premiums by 6-8% annually and we will reflect that estimated 
increase in your next fiscal budget. 

 
 687 Water and Sanitation 
 $18,347 over budget. 
 
 697 Fire Protection 
 Over budget by $961. Western Slope Fire performed an annual 

inspection on the extinguishers, sprinkler and the 6 year 
maintenance which resulted in a greater cost than anticipated.  
Superior Alarm made 4 service calls.  



Page 5 of 10 
Timberline HOA meeting minutes 8/08/07 

 706 Hot Tub Labor 
 No budget used; however, supplies and daily checks were billed 

through 715 maintenance repair.  
 
 715 Maintenance Repair 
 $8,768 was billed, but no amount was budgeted. Items such as (but 

not limited to): cleaning, light bulbs and other materials, keys, 
balancing hot tub, shoveling and ice melt were charged to this line 
item. 

 
 730, 735 and 740 Snow Removal 
 Under budget by $15,035 due to light snow year; however, snow 

shoveling was charged to general maintenance repair (line 715 
above). 

 
Capital Reserves and Expenses 
 
  
 616 Capital Repairs 
 We have classed certain line items, that we deem to be “capital” to 

line 616 and this line is under budget by $3,168. 
 
During the review of the income statement, GL code 302 (late fees), Dot Snyder brought 
up the fact that the monthly dues assessment usually arrives near the end of the month 
with no time to get a payment in on time.  Ned Snyder thought a grace period would be a 
good idea in order to alleviate this problem.  Wanda thought that CBL’s accountant, Lee 
Friedman, would be able to accommodate this. 
 
Aimee brought up the Separation Agreement between Timberline and Peak Property 
Management and the important Defamation and Confidentiality clauses contained in that 
Agreement.  No Timberline Homeowner should defame or discredit Peak Property 
Management in any way, and further, the amount and terms of the settlement are 
confidential. The Board emphatically requests that Homeowners, especially local ones, 
not discuss the early separation other than to say "a settlement was reached and there was 
a mutual agreement to part ways". 
 
Wanda pointed out that CBL’s accounting department is very strong, responsive, and 
knowledgeable.  Lee Friedman handles most all day-to-day accounting functions and can 
answer any accounting questions in a timely manor.  Dave (co-owner of CBL) is a retired 
CPA and also assists Lee with our accounting department. 
 
Wanda asked for an open discussion regarding an 18% interest rate imposed on late 
payments.  No homeowner raised an objection. 
 
 
 



Page 6 of 10 
Timberline HOA meeting minutes 8/08/07 

OLD BUSINESS 
 
Caretaker Position 
 
CBL has a good lead on a gentleman who currently manages the Taylor Park RV Park.  
He is highly skilled, and is competent with plumbing, electrical, carpentry, etc…  If he 
accepts the position, he will live in Timberline and work for the winter months only and 
then return to the Taylor Park RV Park.  He will also be employed by CBL during his 
tenure, which will allow him to be covered by CBL’s workman’s comp policy. 
 
Sprinkler Heads 
 
Zee brought up that many sprinkler heads have been painted over and need to be 
replaced.  She mentioned that this is a must, since the association is already on borrowed 
time and cannot put it off any longer.  Aimee and Mike mentioned that there has been a 
massive sprinkler head recall and that it should be looked into as to whether Timberline’s 
sprinkler heads are eligible for the recall.  It was asked whose expense it was to pay for 
the replacement of the sprinkler heads.  Wanda explained that it was an association 
expense.  Grant said he would look into the recall and the associated expenses with 
having the appropriate sprinkler heads replaced. 
 
Fireplaces 
 
Grant explained that it is no longer possible to attain replacement parts for the original 
fireplaces that were installed in Timberline.  Aimee brought up that there are different 
levels of inspections, and she believed the last 2 times the fireplaces were inspected, that 
a level 1 inspection was performed.  She also mentioned that Mountain Fireplace 
Specialists performed the inspection 3 years ago, and that Hearth & Sol performed the 
inspection 1 year ago which were the last two inspections performed.  She thought that it 
would be a good idea to have a level 2 inspection done this time.  Grant mentioned that 
all fireplaces need at least some repairs.  A few fireplace inserts have been replaced 
including Danny’s & Zee’s.  However, no work was done on the stack, etc… and this 
will still need to be inspected.  Zeno mentioned that gas is close to Timberline now, so 
maybe we should look into replacing the fireplaces with gas fireplaces.  Wanda thought 
that it would cost roughly $10,000 per unit to switch to gas fireplaces.  Dot asked if 
fireplace use needs to be restricted based on inspection results.  Zee said yes and that 
upon inspection a fireplace will be red tagged if it is unusable.  Grant brought up the fact 
that a tag doesn’t necessarily keep people from using their fireplace, especially short-term 
renters.  Aimee warned everyone to be prepared for bad news.  Wanda thought the 
association should cover the cost of the inspection and each owner should pay for their 
own fireplace repairs.  Dot made a motion to get an inspection, and leave it up to the 
individual homeowners to repair their fireplaces with CBL’s enforcement.  Aimee 
amended the motion to read as follows: 
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Aimee Bell made the following: 
 

Motion:   To order the level inspection that CBL deems is necessary 
and leave it up to individual homeowners to repair their 
fireplaces with CBL’s enforcement. 

Seconded:   Zee Holt 
Vote:   Unanimous Approval 
 

Dot Snyder made the following: 
 

Motion:   To have the necessary repairs completed on Timberline’s 
fire suppression (sprinkler) system. 

Seconded:   Zee Holt 
Vote:   Unanimous Approval 

 
Hot Tub 
 
Grant started the discussion by bringing up the fact that it will cost a lot of money to get 
the hot tub up and running, in addition to the high maintenance and utilities cost of 
running the hot tub.  Grant thought it prudent to use the money elsewhere for items of 
higher priority.  It was brought up that the hot tub would most likely have to be converted 
to electric power.  The other option would be to replace the underground propane tank 
that had been used in the past but is no longer usable.  The old tank may have to be 
removed regardless of what is decided due to liability reasons.  Grant offered to look into 
the associated costs with making the hot tub operational including evaluating electric vs. 
gas power, propane tank removal and/or replacement, and regular maintenance expenses.  
He will provide this information to the board and seek direction whether to have a vote 
amongst all homeowners, or postpone the hot tub repairs to a later date. 
 
Danny Hartigan made the following: 
 

Motion:   To get estimates for the cost to make the hot tub 
operational and the daily/monthly costs of operating the hot 
tub including chemicals, maintenance, power (electric or 
gas), etc…  After attained, the estimates will be provided to 
the board to evaluate whether to allow a homeowner vote to 
make the hot tub operational. 

Seconded:   John Rolston 
Vote:   Unanimous Approval 
 

Retaining Wall Payment 
 
Wanda asked if CBL should continue to charge the $50/unit assessment after the 
retaining wall loan is paid off.  Aimee said no because proportionately it is not equal.  
The association amended declaration (Book 613, Page 426, Exhibit C) states that “each 
owner, including the declarant, if the declarant owns any units, shall be personally 
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obligated in accordance with paragraph 5 (a) hereof to pay its proportionate share of the 
expenses of the common elements…”  A discussion followed in which a few ideas were 
presented including keeping the additional assessment but use $50 as the highest payment 
or as the mean payment with units paying proportionately either way.  Another option 
presented was to remove the current assessment and implement a capital reserve 
assessment.  Wanda mentioned that there could be a legal risk with a flat assessment for 
each unit because the Timberline’s Declaration clearly states that assessments should be 
based proportionately on square footage owned.  Aimee also mentioned that some people 
may prefer to remove the current $50 assessment all together and deal with a one-time 
assessment as needed.  Aimee thought that the $50/unit assessment should stay in place 
until January 1st, 2008, and made the following motion: 
 
Aimee Bell made the following: 
 

Motion:   Beginning January 1st, 2008, the $50 assessment per unit 
will be removed for the retaining wall, and a new 
assessment will be imposed in which the largest unit pays 
$50 and every other unit pays proportionately based upon 
square footage. 

Seconded:   Ned Snyder 
Vote:   Unanimous Approval 
 

NEW BUSINESS 
 
Rules & Regulations 
 
Per the by-laws, there is to be no charcoal grills on any decks.  Propane grills are allowed 
to owners only.  Renters need to use the common area grills.  Aimee asked for some help 
with enforcing this which CBL will assist with.  Zee brought up that safety is the primary 
concern and renters could be more careless than homeowners, which is why enforcement 
is needed.  
 
For deck and common area storage, Aimee thought that it should be addressed if there are 
complaints.  Zee mentioned that the board is responsible for reviewing the rules and 
regulations and that we should postpone further discussion to the board meeting.  Wanda 
agreed and mentioned that there were other issues mandated by recent legislation that 
needed to be attended to as well. 
 
Parking Curbs 
 
Danny thought installing parking curbs could increase the cost of snow removal.  Zeno 
suggested putting curbs below the dumpster as a vehicle stop.  Danny mentioned that 
they would have to be removed during the winter for snow removal.  It was then decided 
that the issue would be re-visited at a later time. 
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Landscaping 
 
Wanda mentioned how the grounds look nice the way they are now with the wild grasses 
and flowers that have come up and suggested that Timberline leave it wild.  Zee agreed 
but thought the weeds growing in and around the steps should be eliminated. 
 
Ned mentioned that there are other priorities that need to be addressed, so a list was 
generated that includes painting railings and decking, repairing the molding around 
windows, replacing the roof, fixing the hot tub, repairing the fire suppression system, 
new/upgraded signage, painting the sophets, sewer maintenance, installing motion sensor 
lights to replace the exterior light of each unit (currently controlled within each unit), and 
painting the stairs/railings in the A building. 
 
MEMBERS OPEN FORUM 
 
John wanted to re-visit the dog issue, and suggested that owner’s only should be able to 
have dogs.  Michael saw no problem with dogs as long as the respective dog owner’s are 
responsible and suggested a dog registration.  Ned thought owners should only be 
allowed one registered dog.  Grant brought up the concern that somebody has to pay for 
cleaning up after dogs and the enforcement of only allowing owner’s one dog, etc…  
Christy thought that there should be a charge for dogs that could be added to monthly 
dues.  Ned made a motion to allow owner’s to have 1 dog for a trial period of 12 months 
which would be subject to review on 8/10/08.  The motion was then withdrawn after it 
was not seconded with the understanding that for a trial period of 12 months Timberline 
HOA will allow a homeowner to bring their dog when visiting their unit if the 
homeowner notifies a board member or CBL when they are visiting.  Aimee mentioned 
that she has a strong desire to not return to the dog problems of the past. 
 
ELECTION OF BOARD OF DIRECTORS (1 YEAR TERM) 
 
Wanda informed everyone that the Timberline board could have anywhere from 3-9 
board members and then asked for nominations. 
 
Aimee Bell nominated Katie Haas 
Dot Snyder nominated John Rolston 
Grant Benton nominated Zee Holt 
Dot Snyder nominated Aimee Bell 
Danny Hartigan nominated Grant Benton 
Aimee Bell nominated Danny Hartigan 
Zee Holt nominated Kirk Brunso 
 
Dot Snyder made the following: 
 

Motion:   To accept these 7 members as the new Timberline board. 
Seconded:   Zeno Wall 
Vote:   Unanimous Approval 
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ESTABLISH DATE OF NEXT ANNUAL MEETING 
 
There was a discussion as to whether the meeting should be held prior to the Arts Fair, or 
post.  The general consensus was that it should be held after the Arts Fair, and therefore, 
the meeting will be held August 8th, 2008. 
 
Meeting adjourned at 7:10 p.m. 
 
 
 
 
Approved:_______________________________ 
      (date) 


