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MEETING MINUTES 
 

Mt. Crested Butte-Timberline Condominiums Homeowners Annual Meeting 
Conference Call  

January 30, 2021 ~ 4 pm MST 
 

 
Call to Order 
R Vila called the meeting to order at 4:03pm.  
 
Proof of Notice  
Proof of notice was mailed and emailed to all owners on December 31st, 2020. 
 
Roll Call/Establish Quorum 
In attendance -  

 
A quorum was established with 64.79% of the membership in attendance or 
represented by proxy. 
 
Also in attendance, was Wanda Bearth, Nick Sledge, Lee Friedman and Sierra 
Bearth, Crested Butte Lodging staff (CBL). 
 
Reading and Approval of Past Meeting Minutes 
January 11, 2020 
 

First Last Unit Percent In Attendance Proxy
Ali & Karen Nimrouzi A101 2.3511% Y
Stuart Cow an A202 2.9647% Y
Justin McHeffey A302 2.9830% Y
Nickolas Pompa & Kristen Kirkland A303 2.3511% Y
Victor & Carol Willson A401 3.1218% Y
Michael Miske A402 3.1218% Y
John Cox B101 3.6185% Y
Matthew Slankard B102 2.5995% Y
Kristen Lachance B104 4.1408% Proxy to R Vila
Richard Vila B201 3.6185% Y
Devon Cone B204 4.4439% Y
Martin & Diane Holland B205 3.6185% Y
Conor Lynch B207 2.5411% Y
John & Julie Simonelli B208 3.6185% Y
Craig & Sally Hanna B302 3.5491% Y
Eldon & Joan Cramer B304 4.4439% Y
Mark, Daborah & Jessica Sullivan B306 3.5491% Y
Scott Green B307 3.5491% Y
Theodore Gundrum & Yaicha Schuneman B308 4.6083% Y
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R Vila made the following- 
Motion: Waive the formal reading of the January 11, 2020 meeting 

minutes and approve as drafted by CBL 
 2nd:  J Cox 
 Vote:  Unanimous approval 
 
Reports 
Manager’s Report  
CBL reviewed the following manager’s report – 

1. Excel Fire replaced the fire suppression heads in November. They 
returned in January to attend to a few remaining head replacements 
and address one that was found to be defective. We believe the 
project is 100% complete. Owners need to notify CBL, as soon as 
possible, of any issues. 

2. Snow Team CB (a sister company of CBL) installed gutters on the 
NW side of the A building and made some repairs to the existing 
gutters. CBL tested the heat tape in all the existing gutters and found 
some faulty tape in the old gutters. CBL has contacted EC Electric to 
make the repairs.  

3. Those 2 items and scoping the sewer lines were the only capital 
items budgeted for this fiscal year.  

4. CBL removed the grip plates and put grip strut on the stairway on 
the north side of the B building which greatly improved the icy 
conditions 

5. CBL installed bat netting on the middle stairs of B building to 
mitigate bat activity and nesting. CBL successfully completed this 
project for a quarter of the price quoted from EcoLab.  

6. CBL responded to several complaints about the WiFi. We contacted 
Xtream Internet and installed a new access point in the B building to 
boost the signal. CBL reached out to Resort Internet to get a bid on 
WiFi that would have CAT5 cabling to each unit to greatly improve 
speed and connectivity for each unit. 

7. CBL cleaned and sealed the old concrete retaining wall in the 
parking lot. This should be completed every 4 years and was last 
done in 2016.  

8. CBL replaced several failing walkway boards and a couple of 
railings. We continuously monitor the walkway for any repairs 
needed. 

9. CBL rehung the entry door to the A building that was torn off the top 
and middle hinges. We re-anchored all hinges, re-installed the door, 
repaired the door closer and tested for proper function. 

10. Annual items that were completed include: 
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a. CBL repaired and tightened the avalanche fencing and put 
out snow poles before snow season 

b. Western Slope Fire & Safety inspected the fire extinguishers 
and back flow preventer 

c. High Mountain Hearth inspected the wood burning fireplaces 
11.  Friendly HOA reminders: 

o Before doing any remodeling in your unit, make sure to fill 
out the Home Improvement Application found on the HOA 
website. You might not always need a building permit, but 
you’ll always need HOA written approval. 
https://www.timberlinecb.org/governing-documents 

o You must give CBL a code or key to access your unit. In the 
event of a leak, we want to be able to get into every unit as 
fast as possible and protect your asset!  

 
R Vila made the following – 

Motion:   Accept manager’s report as presented and close questioning 
2nd:  M Sullivan  
Vote:  Unanimous approval  

 
Financial Report Fiscal Year Ending September 2020 
L Friedman reported that the association had $166,303 in available cash at their 
fiscal year end. The total of operating and capital equaled a net income of negative 
$23,930.  
 
Financial Report Year to Date  
L Friedman reported that the association had $117,266 in available cash as 
December 31, 2020. The association has a net operating income of $4,002 and 
capital expenditures of $64,921 fiscal year to date.  
 
Old Business 
“A” Building Gutter Update 
No further comments were made on the gutters after the manager’s report.  
 
Retaining Wall Completion Update 
R Vila recapped to the membership that the Board held back $37,358 in funds for 
the retaining wall due to a dispute in the measuring of the wall and the Town of 
Mt. Crested Butte paying for a portion of the wall. The Board reached a settlement 
agreement of $27,000 with legal fees coming in around $8,000. Overall the Board 
saved $2,300.  
 
Sprinkler Head Replacement Completion Update 
No further comments were made on the sprinklers after the manager’s report.  

https://www.timberlinecb.org/governing-documents
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New Business 
2020-2021 Approved Operating Budget  
W Bearth presented the operating budget which is based on historical figures and 
any known increases. The operating budget has a net income of $0. She explained 
that the $36,000 budgeted for capital work is to be paid out of capital reserves.  
 
R Vila made the following- 

Motion: Approve the operating budget as drafted by the Board and 
CBL 

 2nd:  J McHeffey 
 Vote:  Unanimous approval  
 
2020-21 Excess Income Resolution  
W Bearth explained that for this fiscal year, the associations needs to vote how to 
handle excess revenue if there is any at the end of the fiscal year end. The 
association can vote to return it to owners, pay tax on it, or forward it to future 
expenses.  
 
R Vila made the following- 
 Motion: Forward any excess revenue to future expenses 
 2nd:  T Gundrum 
 Vote:  Unanimous approval  
 
2021 Capital Budget 
W Bearth explained why the decks might be coming up for repair on the capital 
plan and that Ben White Architecture had put together a repair plan the association 
could use. The owners discussed upgrading to metal railings when redoing the 
decks. W Bearth explained that if an upgrade services a particular unit the charge 
is billed to that particular unit. An informal poll was taken and there was not 
objection to the Board gathering bids and information for deck repair. R Vila 
explained the motivation for expanding the laundry room in the A building. The 
association discussed paving the parking lot and potential interest from owners.  
 
R Vila made the following- 
 Motion:  Conclude the discussion on future capital items 
 2nd:  N Pompa 
 Vote:  Unanimous approval  
 
Election of Board Members (1 year terms) 
W Bearth explained that there can be between 3 and 7 Board of Directors.  
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M Slankard made the following- 
Nomination:  R Vila 
2nd:  N Pompa 

 
N Pompa made the following- 
 Nomination:  J McHeffey & J Cox 
 2nd:   M Slankard 
 
M Slankard made the following- 
 Motion:  Elect R Vila, J Cox, J McHeffey for the Board of Directors 
 2nd:  P Viets 
 Vote:  Unanimous approval 
 
Establish Date of Next Annual Meeting 
R Vila made the following – 

Motion:  Hold the next annual meeting on January 29, 2022 at 4pm 
MST.  

 2nd:  M Slankard 
 Vote:  Unanimous approval  
 
Adjourn 
R Vila made the following- 
 Motion: Adjourn the meeting 
 2nd:  M Slankard 
 Vote:  Unanimous approval 
The meeting was adjourned at 5:58pm.  


